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In the past two newsletters, we have focused on PODs.  A POD or Point of Distribution/
Dispensing is a temporary site(s) chosen by local health jurisdictions (LHJs) to serve as 

dispensing or vaccination site(s) for residents in the event of a public health emergency.  The 
goal of a POD is to put pills in hand: to provide prophylaxis to as many people as possible in 
the shortest amount of time.  This month we continue the series with a drive-through model.   

 
Health departments across the nation have employed drive-through clinics as a way to assess 
their capabilities for alternative means for mass prophylaxis.  The four (4) steps that were seen 
before can also be applied.  As in the walk-through clinic, the four (4) steps are: 
 
• Step One: Pick Up Form 
• Step Two: Show Form 
• Step Three: Pick Up Medicine 
• Step Four: Turn In Form & Exit 
 
This is how a POD drive-through clinic might look: 
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Points of Interest: 
 
Pandemic Flu Ad 
Campaign 
“Information Overload” is 
new from the Washington 
Department of Health, 
continuing efforts to 
educate and inform people 
about pandemics and steps 
to get ready.  See the 
television ads at 
www.doh.wa.gov/panflu. 
 
 
New Guidance on 
Community Mitigation 
Strategies for Pandemic 
Influenza   
www.pandemicflu.gov/
plan/community/
community_mitigation.pdf 
 
 
Emergency Response 
Planning for Child Care 
Providers 
New toolkit resource 
www.naccho.org/pubs/
product1.cfm?
Product_ID=161 
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Operations 
Traffic enters the drive-through clinic and encounters the 
POD Greeter.  The POD Greeter gives forms to the driver 
and, if applicable, to the passengers for them to complete.  
Depending on the number of passengers and vehicle type, 
the car is directed either to the express lane or the HOV 
(high occupancy vehicle) lane.  The following steps then 
occur in both lanes.  Step Two, the POD Flow Monitor 
queues the vehicles before they enter Step Three.  At Step 
Three, the POD Support member reviews the forms for 
completion and accuracy.  The POD Dispenser or 
Vaccinator then provides appropriate therapy and directs 
the car to Step Four.  At Step Four, the POD Form 
Collector reviews the forms for the final time and directs 
the car to the exit. 
 
Drive-through Clinic Features 
There are two (2) lanes for the drive-through POD: 

• Express Lane 
• High Occupancy Vehicles (HOV) Lane 

 
In this model, the Express Lane is reserved for vehicles 
containing only one person.  The HOV Lane is used for 
multi-passenger cars, vans, and public and private busses.  
The final set up is determined by the organization hosting 
the drive-through clinic. 
 
During flu clinics, when both influenza and pneumococcal 
vaccinations are given, the POD Greeter at Step One can 
insert placards into the car as a way to identify which 
vaccinations are needed.  Using two color-coded placards 
marked either Influenza or Pneumococcal, gives a “heads-
up” to the POD Vaccination team. 
 
Limitations 
If supporting four lanes proves difficult, you can simply 
modify the diagram.  For example, the number of lanes 
exiting the drive-through clinic can easily be pared down to 
two or even one. 
 

Drive Through Model continued... 

Public Health Preparedness Update 

There are some items to consider if you are thinking about 
operating a drive-through clinic: 

• If a car needs to be removed from the line, 
how will it be done without jeopardizing 
staff, volunteers, patients or flow? 

• How will you work with “car” issues: 
windows do not roll down; car becomes 
inoperable in the clinic lane? 

• The possibility of carbon monoxide buildup. 
• The safety of staff and volunteers interacting 

in and around the vehicles. 
 
Special consideration must be given to the safety and 
well-being of your staff, volunteers, and patients.   
 
Other things to consider: 

• Appropriate signs 
• Adequate number of staff to direct traffic 
• Method of payment (cash, credit/debit cards, 

Medicare) 
• Paperwork 

 
Region 8 Assistance 
The Region 8 office is currently working on a number of 
items related to drive-through clinics and has some assets 
in place.  An ICS structure and Job Action Sheets for POD 
Drive-Through Operations are currently in development.  
The Region has ICS vests with reflective strips for loan.  
The ICS vest comes in different colors—dark blue, light 
blue, yellow, fluorescent yellow, and orange.  Also, there 
are Motorola TR5950 radios available for your use.  
Finally, to determine the number of staff needed to operate 
a drive-through clinic, the Region has software that can 
generate approximate staffing levels.  For more 
information, or to borrow items, please contact John 
Franco at 509-586-0673 x2. 

2007 Emergency Resource Guide Available 
The Washington State Department of Health’s 2007 Emergency Resource Guide (formerly the 
Disaster Preparedness Handbook) is now available. This 42-page guide, produced in partnership 
with the Washington State Military Department’s Emergency Management Division, contains 
information on all types of emergency planning issues--from anthrax to windstorms. 
Along with updated information throughout the booklet, there are new resource sheets on 
preparing for pandemic flu, protecting pets, the Strategic National Stockpile, and more.   
To download fact sheets, visit: http://www.doh.wa.gov/phepr/handbook.htm.  Fact sheets are 
available in a number of different languages.  To request printed copies, please contact Angela 
Seydel at angelas@bfhd.wa.gov, or 509-586-0673 x2. 
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Training and Education 
March 2007 

 

From the video library ~ DVD or VHS: 
Contact Angela Seydel for the following programs. 

Expanding Healthcare Preparedness.  Public Health Preparedness Network.  How to move preparedness 
beyond core nursing and medical staff.  1/25/07  1hr 

Engaging the Public in Pandemic Flu Planning.  University at Albany.  A look at how people may react, 
and how to get stakeholders involved.  1/11/07 1hr 

When the System is Overwhelmed: Protecting the Provider During Biodisaster.  Alabama Department of 
Public Health.  Information and preparation for staff to deal with catastrophic events.  2/27/07.  1.5 hr 

 

Training and education are vital components in developing and maintaining emergency response personnel and 
teams.  To meet that need, Region 8 Public Health Emergency Preparedness and Response provides training 
opportunities to our partners.  These include in-person trainings, video or dvds, and web-based learning 
opportunities.  New trainings and materials are added to the Region 8 library on a regular basis and by request.  
For more information, contact Angela Seydel at angelas@bfhd.wa.gov, or 509-586-0673 x2. 

In-person trainings include: 
Risk Communication and Pandemic Influenza 
What, when, and how to say what needs to be said to motivate people to prepare for a potential pandemic.     
As requested.  Contact Angela Seydel at 509-586-0673 x2 to schedule. 

NIMS/ICS Training 
100, 200, 700, and 800 available. 
As requested.  Contact Leslie Koenig at 509-586-0673 x4 to schedule 

On-line training opportunities: 
 

Pandemic Influenza Risk Communication: From 1918 to today—What is Different? Barbara Reynolds, CDC, 
Thursday, March 15, 2007. 11 a.m.  Webinar.  http://www2.sph.unc.edu/nccphp/symposium/index.htm 
 
Pandemic Influenza Response: Ketchikan's Alternate Care Site Exercise.  Bev Crum, Emergency Room, 
Ketchikan General Hospital; Deb Jepsen, Public Health Nurse, Ketchikan Public Health Center; Jana Towne, Chief 
Nurse, Ketchikan Indian Corporation.  Tuesday, March 20, 2007.  Noon—1p.m.  Web conference.  
http://www3.doh.wa.gov/waphtn/broadcast.asp. 

Emergency Preparedness Training for Hospital Clinicians http://www.nycepce.org/Courses/ept/ept.htm 

HazMat Transportation Incidents: Using the Emergency Response Guidebook 
http://www.ualbanycphp.org/learning/registration/detail_ERG.cfm 
 
Working in a Point of Dispensing (POD) 
http://www.nycepce.org?Courses/mrc/mrc.htm 
 
Northwest Center for Public Practice has a variety of courses available. 
http://www.nwcphp.org/training/courses-exercises/index_html 
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Kennewick 
100 N. Fruitland, Suite D 
Kennewick WA 99336 
Phone: 509-586-0673  
Fax: 509-582-0164 
 
Leslie Koenig, Coordinator 
John Franco, Epidemiology 
Angela Seydel, Communications 

Yakima 
104 N 1st St Suite 204 
Yakima, WA. 98902 
Phone: 509-249-6533 
Fax: 509-249-6633 

 
Barbara Andrews, 
Epidemiology 

Region 8  
Public Health 
Emergency 
Preparedness and 
Response We will be reviewing the Region 8 

Healthcare Systems Planning efforts, 
communications systems, NIMS compliance, 
community triage and treatment, and the 
future efforts for this group. As diagramed 
below, this coalition moves our planning 
firmly into the Tier 2 level. 
 
If you would like more information about 
this event please contact Leslie Koenig at 
lesliek@bfhd.wa.gov or 509-586-0673 X4. 
 

Medical Surge Capacity and Capability 
readiness are at the core of planning for and 
responding to a public health emergency.  To 
enhance our planning, we are expanding our 
Region 8 Health Care Systems Planning 
group to incorporate additional partners, 
including local hospital management, public 
health, and emergency management.  All of 
these have confirmed plans to participate in 
an informational kick-off meeting of the 
Region 8 Healthcare Coalition.  The meeting 
will be held March 29th at Anthony’s 
Banquet and Event Center, in Richland. 

Regional Websites 
 
Benton-Franklin  
Health District 

www.bfhd.wa.gov 

 

Klickitat County  
Health Department 

www.klickitatcounty.org/health/ 

 

Walla Walla  County 
Health Department 

www.co.walla-walla.wa.us/
Departments/health/health.htm 

 

Yakima Health District 

www.yakimapublichealth.org 
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Pandemic Influenza 
 

Where are we now? 
 

CDC 
March 1, 2006 

 

March 2007 

Region 8 Healthcare Coalition Meeting 
March 29, 2007 Richland, WA 

In the United States, over 23,000 humans have been infected with West Nile Virus (WNv), and 
943 have died since the disease was first reported in the Western Hemisphere in New York 
City in 1999. The first confirmed human infections acquired within Washington State were 
reported in 2006, all on the west side of the state.   
 
West Nile Virus is usually transmitted to humans by the bite of an infected mosquito, but has 
also been transmitted by blood transfusions, organ transplantation, and intrauterine infection.  
 
In Region 8, Yakima County had three birds and five horses test positive for the virus last 
year.  Surveillance and education efforts will continue this year.  For more information on 
WNv and local activities, contact the Environmental Health Division of your local health 
jurisdiction.   

West Nile Virus Update 

Tiered Response ICS / NRPICS / NRP

Hospitals, Community Migrant Health, Clinics, 
Private Practice Physicians, Tribes, Home Healthcare, etc, + 
Tier 3 representation: EMD, EMS, PH 

Source: Barbera and Macintyre, Medical Surge Capacity and Capability, August, 
2004
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